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IATF 16949 Certification Audit Time

"Audit time" includes "Audit manday" + "Additional audit Time".
1 Stage 1: Audit time of readiness review

1.1 The audit days for the Stage 1 Preparatory Assessment shall apply only to the
first and last meetings of the Stage 1 Preparatory Assessment, the execution of the
evaluation activities (Parts 1 and 2) and the preparation of the Stage 1 Preparatory
Assessment Report. Travel time between breaks and client sites is not included in
the "Audit days".
1.2 The "additional Audit time" for the preparation of the assessment in Stage 1
shall apply to the time of the translator and technical expert.
1.3 For each manufacturing site, where applicable, prepare the assessment (Parts 1
and 2) for Stage 1 and plan to perform an audit at the site for one and a half (1.5) to
three (3) personal days.
1.4 For Group Programs, a Stage 1 Readiness Assessment is planned to be carried
out at the central site where the Client's quality system management support
function is located within half (0.5) to two (2) auditor days.

Note: If the central site is located at a manufacturing site, the Stage 1 assessment will be

outside of the auditor days required in 1.3 above.

2 Audit time for Initial Stage 2 Audits, Surveillance Audits, and
Recertification Audits

2.1 Audit Day

The "auditor days" for the initial Stage 2 audit, surveillance audit, and
recertification audit shall be in line with the minimum auditor days listed in Table 1
and shall apply only to the first and last meeting of the audit, the audit of the client
process, and the audit report. Travel time between breaks and client premises
should be excluded from the "Audit Day".

Note: Auditor days may exceed the minimum number of auditor days in Table 1 as deemed
appropriate by ZA-FCAV to ensure effective audits and adequate sampling (e.g., taking into

account the complexity of the organization, customer base, and risks associated with the
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organization).
Table 1 Minimum number of Audit days
Initial Stage 2 Audit Surveillance Audit Recertification Audit
. o L . Minimum audit Audited Minimum audit
A“::;g::‘::y' ::;me:;:"sat:gg days for annual entity: days for
employees 2 site audit surveillance a!mrt Number of recertrl'iqahon
(before rounding) employees audit
1-1 25 1.25 1-14 2.0
12-18 3.0 1.5 15-28 25
19-27 35 1.75 29 — 49 3.0
28 -39 40 2.0 50 - 80 35
40 - 54 45 2.25 81-122 4.0
55-T71 50 25 123 - 176 45
72-93 55 2.75 177 - 246 50
94 — 117 6.0 3.0 247 - 332 55
118 - 146 6.5 3.25 333-436 6.0
147 - 179 7.0 35 437 - 562 6.5
180 - 216 75 375 563 -710 7.0
217 - 257 8.0 4.0 711 - 883 75
258 - 304 85 425 884 - 1082 8.0
305 - 348 9.0 45 1083 - 1310 8.5
349 — 422 95 475 1311 - 1569 9.0
423 - 507 10.0 5.0 1570 - 1860 95
508 — 602 10.5 5.25 1861 - 2187 10.0
603 -711 11.0 55 2188 - 2551 10.5
712-832 115 575 2552 — 2953 11.0
833 - 968 12.0 6.0 2954 — 3398 11.5
969 - 1119 12.5 6.25 3399 - 3886 12.0
1120 - 1286 13.0 6.5 3887 - 4419 12.5
1287 - 1470 13.5 6.75 4420 - 5001 13.0
1471 - 1673 14.0 7.0 5002 - 5632 135
1674 - 1895 145 7.25 5633 - 6317 14.0
1896 - 2138 15.0 7.5 6318 - 7057 14.5
2139 - 2402 15.5 7.75 7058 + 15.0
2403 - 2688 16.0 8.0
2689 - 2999 16.5 8.25
3000-3334 17.0 8.5
3335 - 3695 17.5 8.75
3696 — 4084 18.0 9.0
4085 — 4502 18.5 9.25
4503 - 4949 19.0 9.5
4950 - 5427 19.5 975
5428 - 5937 20.0 10.0
5938 - 6482 20.5 10.25
6483 - 7061 21.0 105
7062 — 7676 215 10.75
7677 + 22.0 11.0

For each additional 1,000 employees on top of the maximum number of employees shown

in Table 1, the minimum Audit days shall be increased by half (0.5) Audit days.
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2.2 Additional Time

2.1 "Additional Audit Time" relates to audit activities that do not count towards the

minimum Audit days as defined in Table 1, e.g., verification of prior general
non-conformance, translation time, technical expert time, significant change
investigations, IATF OEM quality and delivery performance issues investigations,
scope expansion impacts, relocation impacts, etc.

2.2 The audit time (i.e., "Audit Day" + "Additional Audit Time") shall not exceed

ten (10) hours per auditor per calendar day.

2.3 If the auditor or the person being audited is not fluent in the language in which
the audit is to be performed, a translation should be used. At least twenty percent
(20%) of the "additional Audit time" shall be allocated to the Audit of the client's
process using the translation.

2.4 When the audited customer site does not meet the stated ATF OEM quality
and/or delivery targets, the certification body shall add "additional audit time" to
the current audit schedule as specified in Table 2.

Table 2 Table of additional minimum audit hours for performance issues

Audited premises Number of IATF OEM cpstomers whq did
not meet quality and/or delivery
targets

Number of 1-2 IATF OEM 3 or more IATF
employees quantity OEM
quantities
<500 4 hours 6 hours
500 -3000 5 hours 7 hours
>3000 6 hours 8 hours

2.5 If verification of the effective implementation of systematic corrective actions for general
non-conformities is required, an "additional audit time" of half (0.5) hours to one (1) hour shall
be performed for each general non-conformance plan.

2.6 In the event of a change in the scope of certification, an "additional audit time" should be
added to investigate the impact of the change in the scope of certification on the quality
management system's ability to continue to meet the requirements of the IATF 16949

certification.
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3 Audit time for special audits

3.1 The "Auditor Days" for Special Audits shall relate only to the Audit of the first and last
meetings, the Audit of the client process and the audit report. Breaks and travel time between
client sites should not be counted as "Audit days".

3.2 "Additional Audit time" for special audits shall include translation time and technical expert
time.

3.3 When determining the time for special audits, the appropriate auditor days determined by
ZA-FCAV to meet the purpose of the special audit and complete the objectives of the special
audit shall be executed. If the purpose of the special audit is to verify the effective
implementation of the systemic corrective action, each serious non-conformance shall be
scheduled and performed for a period of one (1) hour to three (3) hours of verification time; Each
item generally does not conform to the scheduled and performs verification time of half (0.5)
hours to one (1) hour.

3.4 If the purpose of the special audit is related to failure to meet the IATF OEM quality and/or
delivery objectives set out in the IATF OEM Scorecard, the minimum number of auditor days

required in Table 2 shall be considered.
4 Audit time for a certified structure with an independent remote support location

4.1 Use one of the following methods when calculating the minimum Audit days per Customer
with one (1) or more independent remote support locations:

1) Calculate the minimum number of audit days per manufacturing site and independent
remote support location by assigning the number of employees at the independent
remote support location to the supported manufacturing site.

2) As shown in Table 1, the minimum number of audit days for each manufacturing site
and the independent remote support location is calculated separately based on the
number of employees at the customer site.

4.2 When calculating the minimum number of Audit days, it is not allowed to assign a support
function employee who is located at a manufacturing site that provides support to another
manufacturing site.

4.3 The total minimum number of auditor days to be calculated shall be allocated between the
manufacturing site and the independent remote support location only, as considered in the sixth

edition of the IATF Rules.
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5 Group Scheme Audit time

Each manufacturing site in the group program should determine its own individual audit

time.

For Stage 2 certification, surveillance and recertification audits at any customer site that is

part of the Group's program, the minimum auditor days set out in Table 1 may be reduced by

fifteen percent (15%) prior to rounding.

The calculated total minimum Audit days should be split between the manufacturing site and

the independent remote support location only.

6 Reduction in Audit time

When the minimum number of examiners is determined in accordance with Table 1, it may

be reduced in the following circumstances:

a)

b)

d)

For a manufacturing site, the minimum number of auditor-days may be reduced by
fifteen percent (15%) if the customer can demonstrate that it has no product design
responsibility;

When upgrading from ISO 9001 to IATF 16949, the minimum auditor-days for Stage 2
certification audits can be reduced by thirty percent (30%); If the scope of certification
is expanded, it should not be reduced. The existing ISO 9001 certification and the new
IATF16949 certification body should be the same. When an ISO 9001 certified
customer transfers to a new certification body, the new certification body should
conduct an ISO 9001 recertification or surveillance audit prior to an upgrade audit of
IATF 16949.

The minimum number of Audit days for the application of the Group solution can be
reduced by fifteen percent (15%).

For upgrading from an IATF 16949 Certificate of Conformance Letter to IATF 16949
certification, the minimum auditor days for a Stage 2 certification audit may be
reduced by thirty percent (30%) if all requirements for Upgrading from a Certificate of
Conformity Letter to IATF Certification are met;

A Stage 1 readiness assessment is not required when applying for a new Certificate of
Compliance, and the minimum number of auditor days for a Stage 2 certification audit
can be reduced by thirty percent (30%).

For the initial certification audit after the revocation, cancellation, or expiration of a

previous certificate, the Stage 1 Readiness Assessment is not required, and the
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minimum auditor days for the Stage 2 certification audit can be equal to the minimum
auditor days for the recertification audit if:
1) The certification body for the initial certification audit is the same as the
certification body that previously issued the certificate;
2) not more than twelve (12) months have elapsed since the previous certificate was
revoked, cancelled or expired;
3) In the case of certificate revocation, meet the requirements in Article 8.7 of IATF
Rule "Measures after Certification Revocation".

g) If the reductions in a)-e) above are combined, the maximum reduction in examiner

days is thirty percent (30%).
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